
HONING YOUR PITCH
©Winnie Griggs

PAGE 1

Caveat

This is not the only way to pitch a book, and may not even be the ‘best’ way. It is simply my personal approach based
on workshops I’ve attended, how-to articles I’ve read and personal experience of what works and doesn’t work for me.

Elements of The Pitch

The pitch should include:
1. genre/sub-genre and, if appropriate, targeted line
2. approximate word count and whether or not the work is complete
3. setting
4. high concept
5. Heroine: who she is, what she wants, what stands in her way
6. Hero: who he is, what he wants, what stands in his way
7. Romantic conflict: what attracts them to each other/keeps them physically together, what

keeps them from committing/holds them emotionally apart.

The key is to be concise - you should be able to pack all of this info into 6-9 well crafted sentences.

Step-by-Step

The first three items on the checklist are:
 genre/sub-genre and, if appropriate, targeted line
 approximate word count, complete or not
 setting

These should be relatively easy for you to cover. Your opening sentence would read something along the lines of:
“THE LADY AND THE TIGER is a completed, single title Regency-era historical of approx.
105,000 words, set in and around London.

Step 4: High Concept

Two approaches to High Concept:

 Use of a well-known themes (You can find a list of these on my website at www.winniegriggs.com)
 Comparing your story to well-known characters, stories or movies combined in unexpected ways

Either approach you use gives the agent/editor an immediate image of what kind of story you will be pitching.

Step 5: Heroine: who she is, what she wants, what stands in her way

Part 1: Who she is. Don’t just give her name - paint a picture
Part 2: What she wants. This is the goal she is working toward. Your description should at least hint at why.
Part 3: What stands in her way. This is, of course, the obstacle that keeps her from achieving her goal.

Step 6: Hero: who he is, what he wants, what stands in his way
(Use the same approach for the hero as listed above for the heroine.)

Step 7: Romantic conflict: what attracts them to each other/keeps them physically together, what
keeps them from committing/holds them emotionally apart.
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Part 1 - What attracts them to each other/keeps them together physically.
They may not be initially attracted to each other, but you must give them some compelling reason tot stay in close
proximity for an extended period of time, allowing the attraction to develop.

Part 2 - What keeps them from committing/holds them emotionally apart. This explains why, once the attraction
builds, they cannot achieve their happily ever after, at least not without significant cost.

LET’S DISCUSS SOME SAMPLES

THE HAND ME DOWN FAMILY is a complete 75,000 word historical set in 1888 in a fictional NE Texas town
and targeted to the Live Inspired Historical line. This is a Marriage of Convenience story with a Yours, Mine and
Ours twist.

Callista Johnson, disfigured since birth, is used to staying firmly in the background of life. She has prayed
fervently and patiently that God would provide her with a purpose for her life and a chance to make a difference in
someone else’s life. When a widower proposes they enter into a marriage of convenience for the sake of his
young child, Callie feels her prayers have finally been answered. After marrying by proxy, however, she arrives
in Sweetgum Texas to learn she’s a widow before she’s ever experienced what it is to be a wife.

Jackson Tyler inherited enough of his brother’s hand-me-downs during his youth to last him a lifetime.
Determined to escape his brother’s shadow, he left home as soon as he was old enough and never looked back -
that is, not until he receives word that his sister and brother have been killed in a tragic accident and he’s the only
remaining relative of the three children who were left behind.

Callie and Jack arrive in Sweetgum together and almost immediately butt heads over the welfare of the children,
whom they discover both have legitimate claim to.

Jack finds himself pushed into an arranged marriage with his brother’s widow, and feels as if life has played a
cruel trick on him - saddling him with a HAND ME DOWN FAMILY.

Example provided by Winnie Griggs, award winning author of historical romances. Hand Me Down Family is a
March 2009 Love Inspired Historical

*~*~*~*~*~* ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~

UNDER FIRE is a completed romantic suspense of 100,000 words targeted to the single title market. Set in the
rugged Idaho mountains, UNDER FIRE combines the elements of a classic terrorist thriller and a man vs. nature
survival plot with a child in jeopardy twist.

When research scientist Jackson McKay and his daughter are kidnapped, their captors demand Jackson’s research files
on a devastating chemical weapon—or they'll kill his little girl.

Arriving at the scene of a wildfire, smokejumper Lauren Michaels and her crew are caught in the crosshairs of
Jackson's nightmare. After Jackson makes a daring escape from the terrorists, Lauren is the only one who can lead
Jackson off the burning mountain, prevent a national crisis and save his child's life.

Though Jackson is wildly attracted to Lauren, he’s already loved- and lost- one woman who had a dangerous job, and
Lauren refuses to give up the career that she feels defines her and gives her life purpose.

While they fight the heat that flares between them, Jackson and Lauren embark on a treacherous journey—one step
ahead of a sniper!

Example provided by Beth Cornelison. . Under Fire, is available now from Samhain Publishing.
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TO WIN A GLADIATOR is an Inspirational Historical Romance targeted to Steeple Hill’s Love Inspired Historical
line. This completed, 75,000 word manuscript is set in ancient Rome, during a time when being a Christian often
meant death.

The beloved daughter of a wealthy, Roman citizen, Pelonia is orphaned and sold into slavery by her uncle when
marauders kill her father on the road to Rome. While struggling to understand God’s plan for her life, she fights to
regain her freedom and refuses to accept the ownership of her new master, Rome’s greatest gladiator champion, Caros
Viriathos.

Retired from the ring three years ago, Caros has used his expertise to train his own gladiators and has gotten rich off
his efforts. Though the memories of the countless men he’s slain torment him, he’s trained in the ways of violence and
knows little else. When Caros buys Pelonia on a whim, he knows he should return the spirited beauty to her kin, but
her faith in the Christian God intrigues him.

As the two of them fall deeply in love with one another, Caros longs to accept the forgiveness Pelonia says can be
found in Christ, but he’s convinced there’s no hope for him. Pelonia, seeing the gentle man behind Caros’ battle-
scarred exterior, is convinced God has brought her to Caros to win the gladiator to Him.

But once Pelonia’s influential relatives learn of her enslavement, Caros is forced to free her and in doing so risks
losing the one woman whose love and faith have turned his life upside down and won him heart and soul.

Example provided by Carla Capshaw. To Win A Gladiator will be released by Love Inspired Historicals in Sept.
2009.

*~*~*~*~*~* ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~

TAKING FLIGHT is a completed 60, 000 word modern-day sweet romance set in the small Southern town of West
Monroe, Louisiana and is targeted to Avalon Books.

In this Girl Next Door/Reunion story, Hank is a bad boy-turned respectable citizen. He is raising his son alone and
making a living from crop-dusting which turns his passion for flying into a nice living for his little family of two.

Then Lacey Sievers comes home from Chicago for their high school reunion. Lacey is not the geeky childhood friend
he remembers. Instead, she is a successful lawyer on the brink of partnership and she wants to negotiate a friendship
like the one they used to have.

However, boys and girls grow up to be men and women, and childhood friendship matures into something much more
intense than sharing an ice cream cone after the big game.

But there’s not a lot of need for corporate lawyers in little West Monroe, Louisiana or for crop dusters in Chicago,
Illinois. When the mother of Hank’s child returns to town seeking custody of the son that she abandoned all those
years ago, they all must come to terms with their pasts to save their futures.

Example provided by Connie Cox, a 2007 Golden Heart finalist. Taking Flight (originally titled Best Buddies) was
released by Avalon Books in February 2008.



HONING YOUR PITCH
©Winnie Griggs

PAGE 4

THREE BOYS AND A BABY is a proposal for a 60,000 word book set in a small Kansas town and targeted to the
Harlequin American line.

In this Divorce, American Style meets Yours, Mine and Ours story, Jackson Tate is both a fireman and a single parent
who, after 2 years, is still brooding over his ex-wife’s choice to abandon him and their son in favor of pursuing big city
career advancement.

Ella Garvey, a tender-hearted pediatrician is also trying to juggle a career she loves with the demands of being a single
parent. Her ex-husband left her and their twin boys, not to chase his career but rather another woman.

Jackson and Ella are nodding acquaintances who know each other only through the strong friendship bond their sons
share. But when the three boys find an abandoned infant they want to adopt as their own - to the point that they
actually run away rather than give her up - the two adults quickly pull together to deal with the situation.

Once the children are found and safely returned home, Ella agrees to serve as temporary foster parent to the infant,
providing an excuse for Jackson and his son to spend time in the Garvey household. Before long an easy friendship
develops between the adults, one that slowly blossoms into attraction and the potential for something deeper.

But when Jackson’s ex-wife expresses a desire to reclaim her family, both Jackson and Ella come up against some
difficult choices and feel their fragile gasp on their “happily ever after” begin to slip away.

Example provided by Laura Marie Altom, best selling and award winning author of twenty-four books and counting.
Three Boys And A Baby was a May 2008 release.

* ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~ * ~

LADY’S CHOICE is a 95,000 word historical romance set during 1890 in a fictional NE Texas town and targeted to
Dorchester’s Leisure Books line.

In this Marriage of Inconvenience story, Regina Nash is a spinster-by-choice and photographer-by-trade small town
girl who is raising the orphaned son of her step-sister. When she is suddenly faced with the ultimatum of either marry
one of three hand-picked suitors sent by her grandfather or lose custody of her nephew she is fit to be tied.
Discovering that each of the greenhorn suitors has something to gain monetarily from this sham courtship only raises
her ire.

Adam Barr, recently released after serving six years in prison for a crime he didn’t commit, is chomping at the bit to
find out who framed him and clear his name. But first he has to repay an old debt by escorting the three potential
grooms to Texas and refereeing the situation during the two weeks that Reggie has to makes her choice.

Reggie has little use for the three gold digging suitors and proceeds to make their lives as miserable as possible - from
asking one of them to help her pose a rambunctious prize pig for a picture to appointing another to help with children’s
activities at the town fair. However, the irritatingly self-assured, inflexibly by-the-book, altogether intriguing Adam
Barr is another story - too bad he’s not in the running for her hand.

But when Reggie hatches a daring plan to get out of her marry-or-else predicament, it’s Adam who is forced to pay the
consequences.

Example provided by Winnie Griggs. Lady’s Choice was an April 2005 Leisure Books release.
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OTHER PREP WORK

 Practice makes perfect - and builds confidence!
Don’t just read it over - practice saying it out loud.
Make certain the words flow naturally

 Strive to use words that present your work in an active and interesting light.
 It’s okay to use index cards

Other discussion points to prepare for

 Think of questions you may get asked:
 Think of questions you may want to ask.

Putting your best face forward
The two sides of the coin
 Appearance: Make certain you are neatly and professionally attired.
 Attitude: Make certain your enthusiasm for your work shows through.

THE APPOINTMENT ITSELF

Putting It All Together.

It’s your turn up at bat. What do you do:
 Take a deep breath and try to relax

 Switch off cell pone, swallow mints or discard gum

 When you arrive at the table, smile, introduce yourself, shake her/his hand.

 Once the introductions are out of the way, give your pitch.

 Be sure you let your enthusiasm and excitement for your work show through - it’ll be contagious!

 After you’ve delivered the opening pitch, sit back and give the editor/agent an opportunity to ask questions.

 Before you leave, assuming time allows, remember the questions you wanted to ask

 DO NOT OVERSTAY YOUR WELCOME.

A few words about appointment etiquette:

 Do NOT ask to pass along a sample of your work now.
 Do make certain you know exactly what she has asked for (partial, complete, etc).
 Don’t expect to actually strike a deal at the pitch session, no matter how good a job you do.
 Other items to consider (discussion)

After The Appointment - Next Steps

(And you thought you could breathe now! )

 Timeliness (Balancing speed and polish)
 It’s in the mail! Get moving on your next work!


