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Nancy Warren and Holly Jacobs 
  

Writing romance is both art and business. Of course we write for love, but we also write 
to put food on the table, put braces on our kids’ teeth and all the other necessities a 
paycheck provides. Multi-published, award winning authors Holly Jacobs and Nancy 
Warren are both professional writers who don’t miss deadlines. Learn their secrets for 
putting words on pages even when you don’t feel like it, for cajoling the muse when 
she’d rather be sipping Pina Coladas in a deck chair, and how these busy authors use 
humor both in their work and in their lives to keep two busy families going while, 
between them, managing to publish more than fifty novels in five years. 
 

OUTLINE 
 

The Golden Rule of Workshops: What works for us, might not work for you.  Take 
what does make sense, and ignore the rest (we both have kids...we’re used to being 
ignored!)! 
 
Rules # 1, 2 and 3...Organize, Organize, Organize. 
  
 Rule # 4...The Vampire Years vs The Puppy Years 
 ~Find your own writing schedule. 
  
Rule # 5...Unless There’s Blood, Leave Mom Alone When She’s Working. 
  ~Writing is your Business, treat it as such and insist everyone else does as 

well. 
  
Rule #6...The Care and Feeding of Muses. 
  
Rule #7 ... The Care and Feeding of Writers.  
 ~Staying healthy and reasonably sane in a crazy business. 
 
Rule #8 ... Asking for help is allowed (even if you have to pay for it). 
 
Rule #9 ... Money In, Money Out.  
 ~A published author’s income should exceed expenses such as promotion.  
 
Rule #10 ... Don’t Forget to Have Fun!  
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VOICES IN THE TRENCHES 

 

“Forget the art! I just want a pay check so I can pay my cleaning lady.” ~Anon..... 

*** 

 

“I balance art and business by giving my muse "fun" projects. I can sell them to 
epublishers or give them to my agent to peddle but I've learned I need time 
between contracted projects to write fun stuff. If it really feels like I'm slogging, I 
can set aside time each day for "fun" writing after I make my daily goal to keep 
myself motivated. It also helps to find ways to add fun to the contracted project. 
In Wicked Hot (St.Martin's, July 2008) I made fun of Barry Manilow music as a 
running gag; it was part of the heroine's hellish torment. Things like that can keep 
the muse appeased and ready to work!”  

~Charlene Teglia, WICKED HOT, 7/08 
*** 

 

 “I guess I don't think of having a writing "muse." I know my deadlines, and I know 

what has to get done. I've always treated it as a business rather than an art, because my 

writing is a big part of our income. I can't afford to wonder when a muse will strike. I have 

to write every day, 12-15 pages a day (when I'm in first draft mode). Of course there are 

times when the scene isn't coming to me. In the old days, I'd put it aside for WEEKS, but 

those days are long gone. I've learned that a reluctant scene is usually a faulty scene, 

and I try to figure out where I've gone wrong, from taking the wrong direction, to making 

the characters too happy, etc. But I don't have time to dally, so if I can't figure it out 

myself, I always call someone, whether it be my husband (good at external plotting) or 

my critique group (good at everything). Often when I'm talking through the problem, I 

figure it out myself, or something the other person says sparks an idea. 

 Sanity is...questionable? I do my best to get all my writing done on weekdays, to 

have at least one day off on the weekend that I can look forward to. But of course if I 

have gotten behind on page count, sometimes I work Saturdays. And my husband and I 

definitely split the chores, even though it used to be easy to say, "I'm at home, let me do 

it." No more. He does all the cooking and grocery shopping and tub-cleaning. Ah, how 

sexy that is to me! I'm trying to read more, but I find my favorite veggie thing to do is sit 

in front of the TV with my paper at night. Very relaxing, but it eases my mind. 

 I'm getting better at realizing I work best first thing in the morning. I've been trying 

to leave all errands and housework until the end of the day or on the weekend, as if I 

were away at an office. But I do make time for exercise in the middle of every day, 
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walking my dogs for 45 minutes, as well as doing abs/squats/pushups, etc. Gotta keep 

the blood pumping since we sit all day!”  

     ~Gayle Callen , NEVER TRUST A SCOUNDREL, 

4/08 

 

*** 

“I'm working on the first of a three-book contract and set a page goal for every 
Friday. If I don't make it, I have to work during the weekend. Without the 
constriction of a daily goal, I don't feel guilty for going out to lunch with friends 
or taking time off for tennis. And I feel as though I can drop everything for 
family. But when I sit down to write, I don't have the luxury of waiting for the 
muse to strike. So I write, even when I'm off my game. That's because I've 
worked time into my schedule for rewriting!”  

   ~Darlene Gardner, ANYTHING FOR HER CHILDREN, 5/08 

*** 

 

“I believe the whole thing (being a professional writer) IS a balancing act, 

and I believe part of the “art” of it is being able to produce good stuff on 

command.  On days when I’m not particularly inspired, I sit down and start 

typing out the next logical words in my story anyway – and it usually turns 

out fine.  So sometimes I believe it’s just a matter of being disciplined and 

sticking to the plan.”         ~ Toni Blake, LETTERS TO A SECRET LOVER6/08 

*** 

 
“I am not totally certain that I call what I do "art." I write romance and I'm 
dabbling in women's fiction because that's what I'm drawn to and what sells. I'm 
also drawn to wacked out characters who solve the world's problems and 
Martians in pre-Mayan civilizations, but I've got a sneaking feeling they won't 
sell as well. <G> So basically, when my creativity is hottest, I work on the 
marketable material. When I've drained my brain on that, I may spend some time 
on the actual "business" of writing--promo, blogs, etc. And then if there's time 
left, I dabble with my experimental projects.  And if I'm having a Really Bad 
Terrible Awful Day, I'll play wherever the muse takes me. She's more fond of 
gardening than pina coladas though. <G>” ~ Patricia Rice, MYSTIC RIDER, 7/08  

*** 

 
 “This boils down to writing from the heart vs writing for money, doesn't it? 
 Is either an alternative? I can't really separate the two. I write the best story I can 
and accept the best price for it I can get. I do run my writing as a business, but that's to 
keep it organized. 
 If I'm offered the fee first via contract (which is often the way with novels) once 
I've created my main characters the muse takes over and I'll  write the best story I can 
whether the advance is $1500 or $10,000. Once I'm involved in creating the characters 
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and the story I become totally absorbed and the business element doesn't come into it –
meaning that I don't grade my writing to the amount of the fee, even if I'm writing it to 
order for a certain market in the first place. 
 If I create the story first (which I do with most of my short stories) I'll send it to the 
best paying market I know of first.”  

       ~Janet Woods, EDGE OF REGRET 3/08 

 

*** 
 ñI've written over 100 books.  I did not write all of them for love, or for art.  Many I 

wrote simply to pay the bills, no question.  I mean, our family has had medical bills that might 

rival the income of some small countries.  But -- big but here -- with every single one of those 

books I thought I would hate writing, that I thought were, sure, sort of prostituting myself, I ended 

up enjoying the actual work.   

 I guess it's sort of like, if you're at the party anyway, you might as well try to have a good 

time.   And, more seriously, a writer owes her readers the best book she can write, every time out 

of the chute.  The reader doesn't care why you wrote the book or what you were going through in 

your personal life at the time you were writing the book.  The reader just wants -- and deserves -- 

your best work. 

 I also seriously believe you learn from every experience if you come at it with the right 

attitude.  For instance, the Silhouette category continuity books that I signed for because 

someone offered -- and I have never turned down a paycheck in my life -- turned out to be a 

wonderful training ground for working with continuing characters over a period of books, and 

probably led to making it much easier for me to, years later, write a seven book single title 

connected historical series of my own, and my mystery series.  So I don't regret a single book I 

wrote to keep a roof over my family's head ... and some of those books, like the continuities I 

mentioned, are now among my favorites.ò  

     ~Kasey Michaels, DIAL M FOR MISCHIEF, 5/08 

 

*** 

 ñI'm like a toddler with keeping to my daily schedule. It's the only way to get my 

exercise in, my kids off to school, my butt in the chair for writing, my dog walked, my 

meals planned . . . (You get the idea.) I have exercising time, I have writing time, I have 

mom and wife time. Putting on the different "hats" helps to keep everything 

compartmentalized and yet addressed -- including the writing.   Or so I convince myself. 

 When the "hats" don't work, panic does. Nothing like deadline fear to keep your 

butt in the chair. If you don't have a contractual deadline, invent a logical one for 

yourself. You can use dates for other project deadlines, conferences, vacations, or other 

obligations that will require that your attention be distracted from your current project. 

Overdosing on caffeine, chomping gum manically and maybe inducing a sugar high all 

mimic the same panic, even if the doctor wouldn't recommend it. Those would be my 

deadline crunch suggestions, however, and *not* intended for regular usage. I actually 

recommend decent sleep, decent diet and regular exercise for any but the most dire 

situations. They keep your energy and spirits up -- and prevent illness and burnout.ò  

~Natale Stenzel, THE DRUID MADE ME DO IT, 7/08   

 

*** 
òThe prospect of poverty inspires the muse pretty well when everything else fails.ó 

 ~Ann Jacobs, HEART OF THE WEST Elloraõs Cave eBook series, 4/08 

***  
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ñWhat helps me most is making a weekly/monthly schedule. That way, I know  what I'm 

supposed to be doing. I'm also competitive enough with myself that if I put on the 

schedule that I must write 75 pages during the week, I'll try to get them done as quickly 

as possible.ò                               ~Delores Fossen, QUESTIONING THE HEIRESS, 7/08 

 
 ñThere are actually two questions. The first is "art and business" and the second is "art and life." 

 As far as art goes, I write what I want to write without a thought to market, reader expectations, 

etc. I get the story down on paper. What Stephen King calls "writing with the door closed." I decide what 

I'm going to write, what I'm going to pitch, and how. I don't write with a "business" mentality.  Then the 

business comes in. For pitching, I'll pitch only stories I would want to write to my agent. She picks what 

she thinks are the strongest, and pitches them to my editor. 

 For writing, I consider "business" during editor revisions. We talk about the strengths and 

weaknesses of the manuscript. I consider the purpose of every scene and whether it is necessary to achieve 

my vision of the story. I think about reader expectations--did I fulfill them with this book? How can I tweak 

things to give them the reading experience they expect without sacrificing my story goals? I edit ruthlessly-

-sometimes my favorite scenes that really don't forward the story stay in the book until copyedits, when I 

realize I have to let it go. To me, writing is art and editing is business. 

 Writing my first draft all alone helps me preserve my creative drive. Editing ruthlessly helps me 

preserve the quality and market goals for the book. I honestly believe that you have to write what you love, 

first and foremost, then consider how to maximize your market for the story you love. 

 There are of course other business things we have to deal with. I separate them into two 

categories. Business-business (negotiations, cover art, cover copy, sales sheet, foreign sales, etc.) This is 

the business my agent is involved in and I trust her explicitly. Then there's "business-promotion" which is 

website maintenance, book signings, trailers, bookmarks, ads other what my publisher does, etc. I hire out 

as much as I can (like I have a web guy) and then prioritize the others based on my time. I don't do a lot of 

promo because I don't have the time. To me, the best promo is writing another, better book. 

 As far as "art and life"--well, I could do an entire workshop on this! LOL. I have five kids and 

juggling them, husband, house, and writing is sometimes complex. The goal is, of course, to meet my 

deadlines. To that end, I write 4-6 hours a day when the kids are in school. Inevitable, things come up and 

when I get closer to deadlines, I write at night. This is then the family needs to make the sacrifices. I make 

the sacrifices for them when I'm not on deadline, they need to step up to the plate (make dinner, clean the 

house, ask daddy for help on homework, get another mom to drive to the movies, don't wait until 9pm 

Sunday night to tell me about a major science project due Monday) when I have a book due. It's not always 

easy, but we make it work. 

 Now, my muse can't take a holiday. She prefers margaritas in the mountains with a widescreen tv, 

but I'm a slave driver. When she balks I write without her. It might be crap, but eventually she'll return and 

I can fix it. :) For me, writer's block is always about self-doubt. I get in a rut where my anti-muse tells me I 

can never write another good book, that I've maxed out, that I'm only going to get worse, that I don't really 

know what I'm doing . . . sometimes he succeeds and I don't write much of anything for a couple days. But 

eventually, because I love writing, I can find the joy again and slam my anti-muse back into the closet.ò  

~Allison Brennan TEMPTING EVIL, 6/08 
*** 
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ñI just do what needs to be done when it needs doing."  

~Isabel Sharpe, AS GOOD AS IT GOT, 7/08 
 

*** 
1) Regular Exercise--keeps you healthy and stimulates creativity. 
2)Brain sync tapes 
3)Mozart (supposedly raises your IQ) 
4)Chanting words on the page, words on the page, words on the page and writing as fast as I can 

without stopping to fix anything the first time through. 
5) Writing first thing in the morning before anything else. 
6) Writing in a journal 
7)Writing in the journal upside down and backward. Hey, it worked for Leonardo DaVinci. 
8)Continuing to learn. 
 a)buy the RWA tapes on disc and listen to the workshops while you exercise 
 b)take screenwriting classes to improve your dialogue 
 c)teach writing to make you better at it 

d)deepen your knowledge of how to use props, symbolism and motifs to further your 
theme by watching movies and paying close attention to these things. 

9)Eat lots of fruits and vegetables and take a multi-vitamin 
10) If you get stuck while you're writing, jump ahead and write another scene.  
If you're a linear writer you might have to force yourself to get over the resistance, but it really 
does work. 
11) Bribe yourself. Tell yourself that after you write X amount of pages you can play 10 minutes of 

spider solitaire or whatever happens to be your procrastination tool of choice.  
12) Meditate for twenty mintues.  
13) Call/e-mail a writer friend and get a competition going as to who can write the most pages 
that day. 
14)Chew gum (Seriously, there's a new study out that says chewing gum raises your IQ) 
15)Stay off the flippin' Internet until you have your work done for the day. 
16)This one is reserved for serious deadline crisis only--Lots and lots of chocolate. I don't know 

why, but it works, be prepared to diet when deadline is over. 
~Lori Wilde, ONCE SMITTEN, TWICE SHY, 1/08 

 

BIOS 
 

Nancy Warren is the USA Today Bestselling author of more than thirty sexy, humorous novels and 

novellas for Harlequin and Kensington publishers. Nancy has won many awards for her writing, including 

Romantic Times Magazine's Reviewer's Choice Award. In 200.4 she was a double RITA award finalist from 

Romance Writers of America. Nancy holds an honors degree in English literature and worked in 

journalism and public relations before she finally found a job where she could spend her days more 

sensibly employed, dreaming about gorgeous men and creating women who are a lot more adventurous 

than she. When not writing, Nancy is usually out walking her Border Collie in the rain or twisted into some 

bizarre yoga shape. She also enjoys skiing, antiques, traveling and cooking. For more, please visit 

www.nancywarren.net. 

  

Holly Jacobsô books have made Waldenôs Bestseller List and won numerous awards such as the National 

Readersô Choice Award, Holt Medallion and Booksellerôs Best Awards. Sheôs a two-time winner of 

Romantic Timesô Reviewersô Choice Award and in 2004 Holly won RTôs prestigious Career Achievement 

Award for Series Love and Laughter. Sheôs presented more than thirty workshops across the U.S. on a 

variety of writing related subjects from writing romantic comedy to time management. Both subjects 

frequently come into play in her non-writing life. You see, Hollyôs married to a police captain and together 

theyôve had four children.  For more, please visit www.HollyJacobs.com. 


